
Building a Recruitment Plan 
 
State or region            
 
Team members: 
       
       
       
       
 
 
 
What do you want to accomplish? 
(Identify at least one or two goals for your library, your local community, 
and/or your state or region.) 
 
 
 
 
 
How will you do it? 
(Identify key players and partners, major tasks, rough timeline) 
 
 
 
 
 
 
What are the next steps? 
(Who do you need to sign on, what more do you need to know, are there key dates 
or events to keep in mind.) 
 
 
 
 
 
 
What can you do right now? 
(List at least two places that you can contact immediately to hold a recruitment 
training or a recruiting event.) 
 


